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Keport from lvag - Douplas Brand -16 July 2003

This is the Mirst Formal report following my inscriion into (he Coalition Provisiooal
Authority(CPA) Ministry of 1nicrier in ]ml.'[!h\-'iﬂ e visit ol the Securily Sectlor Review
Team led by Captain Tim Lowe BN from 57 1 A" July 2003

Cieneral

¢ 1 am hased in the Minisicy of inlerior which is sitwated in the former Republican
Guards palace alongside the CPA organization. Accommodation is basic (my
personal living space is & bed 1o a 16 hed temporary dermitary) though more
subslaniial accommndation in the form of 4 person air conditioned trailers is
being conslructed lowardls the end of this month, There are frequenl power
filures end air conditioning is patchy.

Persgnal Activily

+ My role as chiefl pelice advisor bas been acknowledged by the CPA Diruetor,

Dernand Kerik (131K) and | bave been tasked by iim o set up the Senior Command
Team of the Police of Tiaghdad.

= Terms of reference have been apreed fog 1his aed other areas of work {attached al
appendis A)

o | chaived v selection pane] for ihe new Chiel ol Baghdad on the 13" July based on
pominations provided by the Ministry of Tnterior and the 18% US Military Police
l3rigade. Wone of the candidetes has eommand skills or cxpericnee
commensurate with the demands of ommioe & large cily police service. BR has
made it clear that the running of the Force will be my responsibilicy wndil 1he lap
LeaTmL i5 CenEpele .

s 1 hawve visited a mwnber of the 34 police stations thal have been reopened slnce tie
loerting and destroction in the immediate post war catbarsis, Whilst they are sill
i puor repeie (Lo windows, power ele) [ragl Polies officers and USMPs e
operating a pelicing service from them. The remainder of the wlal of G0 are sl
wiefin Gor operational wse e dre avaiting decision on imancing for eefuchishment.

Palics Tratining Activily

o There is we established paelice training and developuent programme it place
based on the US Tepurliment of Justiced s Democratic Policinge moedel which is
i turn hased on the Eozova basie model, T ouns T theee weeks and every
olficer 15 requized o asend. 1 am atteacdiyg the peadvation ol the [rst course o
Faghdad at 3pm LY July,
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*  Following a meeting with B ind Ambassador Brenmer on the 15" BX is
Presenting o bid For o quarter ol a hilkon $ budget 10 the new lragi Governing
Louncil taday. Tlis is o cospicl: the vaining and cyuipping of the Traci Police
Service vyer the next 2 vears tused on 20,500 students per year, The propasal is
Lo comnduer e majarity of the iaining e the Taszar mikitey base in VMongary, L
witl require 384 inlernalional trainces plus ioterpreters,

Stafling

*  Addidionally 13K 15 sueking 1o establish an international team of police advisots
numbzring some 3700 10 ael a3 rainers, advisers and Neld wpining olficers 1o
work in Trag, “This is probably the most ambitious inlernational policing swppon
project ever as i will be larger that Koseva and will be dravwen from o smaller pool
ol naliens. Te achieve this be is exploving the sewling wp of an international

doners confercnee possibly thraugh the QSCT er the EU within the nex| 2
iy,

«  Oneeit is authorized by BE [ shall be requasting an immediate sugmentalion of 3
stalf warking direetly to me. These will b [or organizationalidevelapmenl
managemend {or the senior commzmd leam of Baghdad; for the establistiment of
adminisirative syslems; snd for the esteblishment of the manapement of
imtelligence, 1 have already alected the FOO {TPU and ACPQ indormally ol 2 ol
1hese posls.

Sceurily

»  Smoeeihe 4" By thery luve heen 32 aacks on police stalions and 51 mitacks on
palice patrels. The rale of atacks has increased over lhe past Tow weeks.

»  The appointment of the new chicd of police will be amauaced on Monday 21
and my association with hin as his eoach/direcionr will alsn e armounced . [n the
style preferred by BE this will be on global wlevision at a press contercnee. The
locus of arteniion on e new chiclwill fush ot both coemies From wilhin aod
absey 1hese who have been dismissed under the deBa athi Beation weder, Latemally
T will alse atact the attenlion of the former regine supporters as well os the

commien of garden eriminal gaogs hat prolilerale since the enpiyiog of (e
Priguns by Sadedam [t year,

v Fshall wsk Fora Nanlwer seeurity assessmend of ny silagtion Gom the 00
contracies oo they are inthealse. The al o arranpenwents | lase hael 1o make
for my seeuriy s nod suskainable ancd T hape that tis situsion will be resolvod s
o] s possihle

| houplas 1rund
ChickTolice Advisos Shioistry ol dmeciog - Bapladil
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Douplas Brand —Terms of Reference — Ministry of [nierior

(I a dale 1o be agreed, 1o 1ake Tull responsibility for the policing of
Baghdad under the poliey direction of the CPA Director fur the
Ministry of the Interior, and 1he head of CPA.

To support the above, to have executive authority to co-ordinate and

direct the current policing activity being conducted by the CPA in
Baghdad.

To develop an implementation strategy for policing in Bapghdad aimed
al achieving transition from a mililary primacy 1o a eivil police
primacy.

G the appointment of an Iraqi Chief of Palice ot Baghdad, 1o
menior, coach and train the individual 1o a level of competence
acceptable to me and 1o the CPA Director lor the Minisiry of the
Interior whereby {ull authority can be formally handed over 10 the
individual to direct the aftairs and the operationa] pricrities ol the
Haghdad Police.

To advise the CPA Direclor for the Minisiry of Lhe Interior an
International support for the Policing of lrag.

To adwise the CPA Director for the Ministry of the Interior on Lhe

implementation of a slratepy for Policing in Jrag),

e OPA Diirector Tor the Mipistry of the Interior

e Chiet Podiee Advison
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