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MISSION STATEMENT

The CPA will ussisl the Traq Miuistey of Interior in the development of 2 gew Tragi Palicy
wervice that reflees the diversity of the country, and will protect the uwan vighls
dvgnity of all eitizens. Prograra initiatives will strive 1o Terease cifizen wust and
comfidence in law enforeement, and develop the institational foundation wpot whicll &
garviced-based police imstitution ¢ah be built, Traning progeams will be developed and
Jelivered in 2 manner consistent with the principles of democratic policing shtough an
cducationa philesophy that 18 thased on imternational human rights stanlavds,

EXECUTIVE SUMMARY
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The lragi Police have suffered vears of neglect, coupled with a repressive curnitanc
structure that prohibited training, initiative and atiempts toward modernization of the

~ police. Unless redesigned and redeveloped, the {ragi Police will not constitule 2 suitable.
. wiable, supporiable or sustainable police servics for a fres [raq.

Although the Iragi Folice Forces were only a part-of the security appavatns need by
Saddam Hussein's represaive regime, they are the only sl iution wlich temained intasl
following the conflict. 1o the ppirion of many citizens the police were inextricably
linked with a cruel and repressive regime and have been tajnted by their association.

The police force was a quasi-military inetitntion heavily stceped in rmulilary 1ackles,
docrrine, diseipling and philosophy — concwrently staffed with active military personnel
wlo were tighily controled from Baghdad. Because of this restrietive control, the Police
Qervices languished for the last thirty years and now displays the results of poor
gtandards, madequate expectations of perfonnance, abscoce of an understanding and
appreciation for human tights, poor management and insufficient or inadequats teaimiog.
There is no evidenes of a system that promoted conlinuing education. Furthey, it suxduy

pperandi, WeaponTy and approash 1o wman nights were lotally unsuiied B naslern
polieing requireéments.

Following the conflict, most of the police nfrestruciure and equipment was badly
damayed, stolen o deetroved during the catlyrtic looting which succeeded e end ol
Loslililies. As the public onder siluation het improved, a significant pumber of pohice
have returied 1o work and the Coalion has made sigrificant strdes in ihe procurstnel
of nesded cruipment, and in the refurbishment of stations and faciliies e by tbe
police 1o be effective. The aoility of the P35 to operate effectively has lneteased
significantly as the coalition has been able to introduce the [95 1o philosophies consistent

democratic policing philesphies and will seek 1o install sustainable develnpenl througl
the intreduction af contimunge education coostriuess.

The Ceabition Forces have been overwhelmed by the abseiuce of Lot lack o1
professional standarsls, jpnorance of numan righes ansl depleted initiative dizplased by the
by police. Though oot Mo ndividual officer’s failing. e back ol skilbs wst b
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quickly addressed hefore demobilization of a pepeekeeping [orce cen be undertaken,

host leagl Police display a willingness to cooperate and work with Coalition police
advisoes concerning their fotere.

Establishing a suffictent {full strengil), trained, progctive, delerrent police presenes
remains lhe principle prionty of the Coalition Provistonat Autharity. The Coalition and
the Iragi Ministry of Imterior are commuitied 1o the extensive capacity building and
development necessary to instill the knowledge base and appreciation for human righs
necessary [or development of a professional, sustainable and acceptable police service
that is grounded in the principles of poticing in a free society”.

These competencies will ke achieved tharough (he vetting of existing pevsonnel along
with on-poing exicnsive miraiming of those who supvive (his alitition process — most
especially the 1¥ Line Supervisos, the Lisulenants and Captains, who are the fuwre
leadership of this organizabion. The simwltanecus recrijiment, seréening and waning of
mew recruits, untainted by the vestiges of the former regime {s critical. The infusion of
new ldeas, ideals and expectalions will invigorate the Police Service while forcing

exisling personne] o challenge paradipms of behaviov that have held them hostage
throuvghout their carsers.

The reform of the police is a long-tecm program (hed will require considerable
international assistance through financial, in-kind contributions and in terms of qualified
police persorniel to train, monitor and advise their Iraqi cownterparls. Relorm will take
many forms: vetting, scresing, itaining, determence, mentoring and monitoring.

This program has been designed o balance quantity versus quality. It will provide the
county, in a rapid fashion, the mumber of police officers peeded For thee security
requirements, and 1o have officers prepared and mentored to meet the challengs, 1t soreby
musl be understood that s compelent police force is the most ertical institution which
will allow for econamic investment and participatory govemment (o become establishel.

' Developed by the S Deparenent of Justice, hdevpmional Criming] [hvestizative Training Azsistance
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" RECRUITMENT

‘Mie success of the CPA MOL basic training program is ntrinsically linkel 1o thees
processes: (he racruitment and scleclion proccss, and as mentipned above tha basic
scademy braining and fleld teining, However the suecess of the program hinges the
CPA's ability to tecruit (he highest caliber of individual suitble o handle the important
dutics of & police olficer in the new [ragi Police Serviee. Regardless ol how exceptional
the training may be, withowt a sound recruitment process the end product will be
uneatisfactory. The CPA will make every cffvt 1o puarantes that the recreitment of
young men and women to become new police officers is eonducted withia rhe framework

of the existing laws and regulatians of the State, that it is depoliticized, fair and
(ransparcnl.

Criferia

Below am: general criteria that are considerad suifable for persoanel (men and women)

. speking employment as a polics officer in the IP3:

1.  Must be 4 citizen of the Country
2. Must have completed IV grade of secondary schonl

a. Proof of higher educational Studies will be given additional consideralion
3. Must be alder than 20 years and ygunger than 34 years
4. Must be mentally and physically fit for police duties
5.

Must be willing 1o tespect the law and protect all hutan rights and freedoms of all
citizens of the coumtry -

< 6. Must be able to pass ecurity/background check

a. Cotapliance with CPA Crder #1

b. Mo prior fklony amrests

g. ™o Human Righis Violalions

4. o history of immoral or unethical aetivity

. * Prior military expericnce that does not violate CPA order #1 will be miven adelitional

consideralion.



